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Today’s Presenters 
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Cheryl Scalzo, RN
Clinical Account Specialist, Real Time Medical Systems

In her role with Real Time, Cheryl uses her knowledge within the industry to
guide clients in unlocking the power of EHR data to improve clinical
performance. As a former Director of Nursing, Cheryl has dedicated her
career to improving resident care. Cheryl has served as a Certified Infection
Preventionist as well as Director of Nursing, where she established and
implemented best practices to improve quality outcomes.

Tricia Whaley
Senior Director of Provider Relations, Complete HealthCare 
Resources
Tricia is a dedicated healthcare leader who, through her work with Complete
HealthCare Resources, utilizes her experience to assist the admissions and
business development staff in Senior Living Communities to enhance CORE
systems, policies and business development strategies. As a former Director
of National Partnership, Tricia has dedicated her career to improving the
overall resident transition and healthcare experience.
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• Identify the Focus and Quality Measures of Our Referral Sources 
• Identify and Improve Quality Measures prior to the resident triggering 

on the MDS
• Understand Inherent Clinical Crosswalks to Mitigate Risk
• Improve 5 Star Rating
• Utilize QAPI
• Improve Census Outcome

The Proactive Approach 
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• Preventable Hospital Readmissions 
• Hospitalization Days/1,000 members –ISNP/ACO
• Admissions/1,000 Members –ISNP/ACO
• Length of Stay 
• High Risk Patients 
• CMS 5 Star Ratings
• Successful Transition to Community

Quality Measures Hospitals Focus On
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Using live data, SNFs can drive Care Coordination efforts with partner 
hospitals
• Reduce avoidable hospital readmissions
• Risk stratify and prioritize residents
• Offset lower length-of-stay with increased referrals
• Improve facility-wide performance with standardized care
• Open lines of communication with acute care teams to provide 

improved patient outcomes

Reduce Cost, Increase Referrals
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• Policies and Procedures
• Specialized Programs
• Understand QAPI
• Well educated and competent staff
• 5 Star Rating
• Reputation matters!!

Key Considerations – Where do we Begin?
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• Quality of Care

• Maintain Census

• Reputation

• Rising Insurance Costs

Why Risk Management?
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Risk 
Management 

Process

Identify Risk

Measure 
Risks

Examine 
Solutions

Implement 
Solutions

Competency 
Based 

Training

Measure 
Success
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What risk areas can you identify?
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Falls with Major Injury
Pressure Ulcers

Undiagnosed Changes in Condition
Adverse Drug Events

Malnutrition and Dehydration
Elopement

Abuse 
Burns

Pain

Examples of Risk Areas
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MitigateMitigateMitigate
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Quality Measures Review

P. [ 10 ]



RealTimeMed.com   @MyRealTimeMed © 2021 Real Time Medical Systems. All Rights Reserved

Quality Measures Review
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What is the criteria met
when a resident triggers for 

increased assistance with ADL’s?
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Quality Measure review cont’d
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Moving Beyond Predictive Analytics
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Restricted Algorithms
Mines data only from standard data fields within EHR.

Static MDS Data
Analyzes static/dated data.

Predicts Trends
Calculates trends and forecasts possible future events.

Standardized Care
Provides trend outcomes – assumes “one-size fits all” 

approach.

Comprehensive Algorithms
Mines data from any data field – standard fields, free text 
(nursing notes), etc. within the EHR.

Live Data
Analyzes live data as it is entered into the 
EHR – in real-time. 

Identifies Subtle Change in Condition
Calculates data and pushes live alerts, including diagnoses, 
when change in care is occurring. 

Interventional Care
Provides suggested interventions based on AMDA and 
INTERACT 3.0 standards of care, allowing clinical teams 
to intervene before an adverse situation occurs.

Predictive Analytics Interventional Analytics
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Quality Measures and Technology

P. [ 15 ]



RealTimeMed.com   @MyRealTimeMed © 2021 Real Time Medical Systems. All Rights Reserved

Inherent Clinical Crosswalks
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Remember the Regs
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• QAPI is the coordinated application 
of two mutually-reinforcing aspects 
of a quality management system: 
Quality Assurance (QA) and 
Performance Improvement (PI). 
QAPI takes a systematic, 
comprehensive, and data-driven 
approach to maintaining and 
improving safety and quality in 
nursing homes while involving all 
nursing home caregivers in practical 
and creative problem solving.

What is QAPI
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Element 1: Design and Scope

Element 2: Governance and Leadership

Element 3: Feedback, Data Systems and Monitoring

Element 4: Performance Improvement Projects (PIPs) 

Element 5: Systematic Analysis and Systemic Action

What are the Five Elements
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What is a Project Charter?
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A project charter clearly establishes the goals, scope, timing,
milestones, and team roles and responsibilities for an Improvement
Project (PIP). The charter is typically developed by the QAPI team and
then given to the team that will carry out the PIP, so that the PIP team
has a clear understanding of what they are being asked to do. The
charter is a valuable document because it helps a team stay focused.
However, the charter does not tell the team how to complete the
work; rather, it tells them what they are trying to accomplish.
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Fishbone Diagram
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Let’s Look at a Problem…

P. [ 22 ]

Increased Incidence 
of In-House Pressure 

Ulcers

Not managing Bowel 
and Bladder

Weekly Wound 
Rounds Not 
Completed

Turning Programs
Not Being 
Completed

6 New Pressure 
Ulcers Identified 

Month of July

3 Stage II’s
1 Stage III

2 DTI’s

5 of the 6 wounds 
identified on Unit 1 Front 
Hall; 1 On Unit 2 – Front 

Hall and Back Hall

Braden scales and 
Plans of Care not 

Current

0

2

4

Unit 1 - Front Hall Unit 1 - Back Hall Unit 2 Front Hall Unit 2 Back Hall

Facility Acquired Pressure Ulcers
July 2021

Stage II Stage III Stage IV DTI
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What Steps Do We Take Next
and

How Can Technology Help?
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1. Complete Body Audit on All Residents
2. Complete Braden Scales on All Residents
3. Complete Bowel and Bladder Assessments on All Residents
4. Provide Therapy Screens
5. Implement Off Load Measures
6. Consider Q Shift Huddles
7. Update Plans of Care and Care Cards
8. Evaluate Staffing Patterns and Discipline as Needed
9. Competency Based Training
10. Scheduled Rounds/Audits on All Pieces of Improvement Plan

Next Steps Examples – Not All-Inclusive
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Use Technology Available to You!
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Can’t Miss These Tools – Element Pathways
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Element Pathways, con’t
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Element Pathways, con’t
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CMS Updates
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State Operations Manual Appendix PP - Guidance to Surveyors for Long 
Term Care Facilities – page 657

QAPI - Five Elements

QAPI Five Elements – Process Tool Framework

CMS: Design for Care Compare Nursing Home Five-Star Quality Rating 
System – Technical Users Guide

CMS.gov: Medicare and Medicaid Programs; Reform of Requirements for 
Long-Term Care Facilities

CMS.gov: Quality Measures

Resource Page
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https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/qapifiveelements.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/ProcessToolFramework.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/CertificationandComplianc/Downloads/usersguide.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/NHQIQualityMeasures
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Questions?
Let’s Discuss!
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Thank You!
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Real Time Medical Systems is the industry-leading Interventional Analytics platform that
turns data into actionable insights. Serving healthcare organizations nationwide, Real
Time improves clinical performance by reducing avoidable hospital admissions and
readmissions, managing care coordination efforts, and detecting early warning signs of
infectious disease. www.realtimemed.com

Cheryl Scalzo, RN
Clinical Account Specialist, Real Time Medical Systems
cscalzo@realtimemed.com | 570.237.7093

Tricia Whaley
Senior Director of Provider Relations, Complete HealthCare Resources
twhaley@chrmail.com | 267.965.1010

Complete HealthCare Resources (CHR) is a senior living management company that
provides strategic solutions for senior care providers. With 32 years of proven
performance, CHR is experienced in operating nursing homes, assisted living facilities,
personal care homes, independent living communities and Continuing Care Retirement
Communities (CCRCs). CHR provides a seasoned management team of professionals.
www.completehealthcareresources.com

http://www.realtimemed.com/
mailto:cscalzo@realtimemed.com
mailto:twhaley@chrmail.com
http://www.completehealthcareresources.com/
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