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Objectives:
Explore four critical areas in daily facility operations (staffing, 

quality, UR, and infection control)

Understand best practice in these areas as part of the daily 
task of an Administrator

Understand recommendations to implement best practice
Look for Homework Assignments!



Thing One: Staffing

Exercise:
Please stand up
Turn 180 degrees and face opposite of me



Where are all the workers?



The Answer!



First: Make the Application Process Easy
10 or less clicks or scan a QR Code!

The regulation stuff can come later!



QR Codes – Easy and Free



This site allows you to make a QR code that takes 
you directly to your website/application site 



Homework

• Apply to your facility
• Create a QR code with your website URL



What Else?
• Are your advertisements boring?
• Who is contacting applicants?  Are they grumpy?
• The interview-plan on inviting more than one person to an interview 

“slot of time”--- have a plan if numerous people show up
• Give them a courtesy wake up call for an interview and their first day 

(a concierge service)
• Play the numbers, plan on “ghosting”

– Hire 10 to get 2
• Do you have an employee referral bonus?

– Paying in increments can also be a retention plan



What Else?

• Hold a job fair or virtual job fair – open interviews
• Direct mailers
• Social Media campaigns – consider a separate Facebook 

page just for “talent searches”
• Volunteers – everyone is retiring, they should volunteer!
• Work with educators near you

– Clinicals
– Nurse Aide training programs
– Know graduation dates, job fair dates



What Else? 
• Use your vendors

– Pharmacy
• Admission Medication Review
• Packaging
• Med Passes – consultant focused on easing nursing burden
• Analyze if your patients are over-medicated, ease nursing burden

– Therapy
• Make sure caseloads are appropriate, make sure functional treatments are 

being done
• Request to hydrate patient at the beginning of treatment
• If in a crisis, ask for an arrangement to do non-therapy care



What Else?

• Who is your Hospice Vendor?
– They should provide additional services

• Example: nurse in twice a week, every time they visit they should be 
communicating with the family

• Example: additional personal care, nurse aide in three times a week



What Else?

• Use technology when you can to ease staff burden
– For example

• Sends vitals 
directly to PCC



What Else?

• Medication Aides (Medication Administration in PA)
• Make your own Registered Nurses, pay for loyal employees to 

attend school
• Foreign Recruitment - Nurses

– Every successful strategic plan will include
– TN Visa from Canada and Mexico
– Green Cards from other countries
– The nursing shortage will intensify over the next 10 years



Retention

• Be involved in the orientation, this person is gold
• Orientation – make it an Absolute blast!

– Charades, play games, for example review the abuse policy- now, 
you be the patient and I am going to do some actions, you tell me if 
they are acceptable or not…

• Every 30 minutes of learning have 5-10 minutes of games and fun
• Don’t let grumpy people be any part of the orientation process

– From paperwork to on the job training



Retention

• Reinforce your base, do not lose them to the “great 
resignation”

• Know the names of your staff
– Know their family
– Know their barriers, challenges, offer solutions when appropriate

• Share yourself with your staff
– Share pictures, ask them to share their pictures
Homework: The next time you are at the facility, share a picture of 
your pet or a recent trip with three staff members, see the reaction



WeCare Connect

• https://www.wecareconnect.org/
• Not anonymous, tell staff you want to handle issues
• Survey at…
• Handle right away

https://www.wecareconnect.org/


WeCare Connect



Embrace what you can’t change…



This is so 
boring!  Let’s 
play a game!



Thing Two: Quality and Quality Measures

• Create a Quality Measure Task Force that consists of you and 
7 people.
– Dividing tasks and conquering is crucial, we are all buried in too 

much work.



The QM Task Force
Quality Measure Task Force

Task Suggested Employee
Supporter, facilitator Administrator
Hospitalization - ER Visits Director of Nursing
Antipsychotic, antianxiety, hypnotic 
medication management and vaccines, flu 
and pneumonia Assistant Director of Nursing
Skin Wound Nurse or RN 
Bowel and Bladder (UTI, Catheter) Floor RN
Weight Lose Dietary Manager
Falls STNA - Mentor Aide
Improvement in function, move around 
independently worsened, help with 
activities of daily living Therapy Manager



The QM Task Force:

• Explain the manual and give them the pages they are 
responsible for:



Fully Explain Their Measures(s)



Explain the Quality Measure MDS item sets 



Provide a report of patients triggering their measure(s)

• CMS reports
– 802
– Casper, etc.



Support the Group

• No measure, no matter
• The importance you put on quality measures will reflect in 

your numbers



Thing Three: UR (utilization review) the meeting

• Administrators, lead this meeting!
• Be organized and efficient, create an expectation that all 

conversation about a patient will take ____ amount of time
• Use a consistent forum
• Discuss all things that matter

– Compliance
– Reimbursement (PDPM, Managed Care, Case Mix)
– Clinical barriers, patient/family concerns
– Discharge planning 





This is so boring, let’s play another game!



Thing Four: Infection Control

• Among other topics, the White House is focused on infection 
control in the recently released “Fact Sheet”…



Thing Four: Infection Control

• CMS revises infection control survey policy on 2/4/22 



Infection Control Survey



Useful checklist from the 
November 22, 2019 QSO 

• November 22, 2019 
• REF: QSO-20-03-NH
• Attachment A – has an infection control checklist developed 

by CMS and CDC



Checklist Example – it is 18 pages



Look online for F880 – 23 pages to reference

https://www.licamedman.com/ftag/761/f880-infection-
prevention-and-control

https://www.licamedman.com/ftag/761/f880-infection-prevention-and-control


Assess Infection Control Tags: 483.80
Incorporate both the tag compliance and the 

checklist from the QSO in 2019.



Infection Preventionist



Who is your infection preventionist?

• Select a person that you can retain!



Focus on Four Things

• Staffing – Hiring and Retaining (adequate staffing will lead to 
admissions)

• Quality (quality will lead to admissions-nursing home compare)
• UR – Utilization Review (good patient planning will lead to 

admissions)
• Infection Control (this will make patients feel safe and lead to 

admissions)
• Incorporate other things that come up (job creep), into these four 

initiatives



Questions?

Cindy Gensamer, HSE, LNHA, MBA
Vice President of Absolute Rehabilitation & Consulting, Inc.
7171 Keck Park Circle NW
North Canton, Ohio 44720
cgensamer@abstherapy.com
330-904-2619

mailto:cgensamer@abstherapy.com
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